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New Logo & Stationary

They finally arrived!  Our new stationary and envelopes have finally arrived!

At the Annual Meeting, we passed around a draft of a new logo for the District.  After a couple of subtle changes, we were ready to get our stationary and envelope order together.  But that takes time too – getting the color and the “feel” (it’s recycled –so it’s environmentally friendly) of the paper just right.  

We hope you like the finished product.  Yes, we invested some the District’s money into this project.  We had asked several times for a volunteer to step forward and design a logo, but to no avail.  So we finally went ahead by hiring an agency out of Waukesha.   

We talked with the agency quite a bit about Potter’s Lake and the District before any artwork was done.  The agency even came to the Lake to get a “feel” for the area (notice the oval shape of the logo – sort of like the Lake itself).  

Why spend District money on a logo?  A logo does many things for us.  It lets you know that the letter you just received is from the District.  Everyone’s busy these days and everyone gets too much “junk” mail.  Hopefully, seeing our logo raises that piece of mail up a notch or two on your priority list. We want to stay in touch!  

But most importantly, having a logo for the District ties us all together – to a common image.  In marketing terms, having a logo is the beginning of a “brand” image for your product or service.  It’s putting a visual image together with a name – and then associating words (hopefully good) and values (hopefully really good) to that company.  As for the District, don’t think so much McDonald’s and Wal-Mart – who are trying to sell you something – as you would a flag (U.S.A., Wisconsin) or a charity (United Way or Red Cross).  

Like the Lake itself, the logo is something we share.  And we can find other uses besides our stationary.  What do you think about Potter’s Lake merchandise?  Coffee mugs?  Hats?  T-Shirts?  Knit Shirts?  Flags?  Signs?  Let us know and we can do some investigating regarding prices and minimum quantities for ordering.

Spring Meeting

Plan now to attend the spring meeting of the District – tentatively set for May 4 at Town Hall.  The Commissioners will provide an update on Lake activities and there will be time for you to ask you’re your questions and to bring up items – good and bad – affecting the District.  In addition, if there is any business to be conducted that requires a vote of the residents of the District, we will use the spring meeting as a “special” meeting for that purpose.

Website

Our website, www.potterslake.org, is up!  Tell us what you think, since the very nature of a website allows it to be more dynamic than a newsletter.  If you have an idea for improving the site – making it easier to use or more valuable – be sure to let us know.  And be sure to bookmarks the site and to stop back often since we will be updating the site regularly.   

On the website you’ll find information about the District – bylaws, welcome letter, meeting notices and agendas, old newsletters, Lake rules and more.  You’ll also find photos or Potters Lake and some interesting facts about our Lake.  Plus, you’ll find valuable links to all sorts of other websites related to lakes and lake districts – Wisconsin DNR, Walworth County, Wisconsin Association of Lakes, boating safety, and more.

Remember, this is YOUR website.  You can help us by contributing ideas to make it better.  Call Jeff with your suggestions or e-mail us at mail@potterslake.org.

Walworth County Lakes Association

A few months back, the District was contacted by Walworth County and asked if it would like to participate in the formation of a Walworth County Lakes Association.  Associations of lake organizations – protection districts, associations, sewage districts, etc. – are quite common and quite organized in many areas of the State, especially the northern counties.

We attended that first, formation meeting, and two more since then.  At the first and second meetings, we talked about a mission for the Lakes Association.  Some thought it could provide a political platform for addressing concerns with the County and the State.  Others thought it should be more informational.  In the end, it will be more an informational organization than anything else.

At the most recent meeting, we started to talk specifics.   It appears that we’re going forward with a series of meetings for 2002, designed to help us become better, more informed lake leaders.  We’ll be hearing from game wardens, DNR representatives, and review the educational programs presented at the Wisconsin Association of Lakes Annual Convention.  We’ll share newsletters.  Swap e-mails.  Continue to meet and talk about lake issues face-to-face.  Frankly, there are very few places to learn about lake issues, so we see this as a valuable resource for current and future leaders on Potter’s Lake.

The cost to participate is very minimal – just our time, really – since we haven’t set any sort of dues for the organization.  Instead, we’ll just chip in a few dollars to offset the cost of coffee and donuts.  So far, since we are in the formative stages, participation has been limited to one representative per lake organization.  As the meetings become more educational, we hope to be able to invite more people to participate.  If that happens, we’ll let you know and provide the dates for upcoming meetings.  Then, if you are interested in attending, just let us know.

Annual Meeting Summary 

The following actions were taken at the 2001 Annual Meeting:

* Minutes from the 2000 Annual Meeting were unanimously approved.  

* Resolution 01-1, designating August 31, 2002 as the date for the 2002 Annual Meeting, was presented and unanimously approved.

* Resolution 01-2, designating F & M Bank of East Troy (or its successor) as the depository of the District, was presented and unanimously approved.

* Resolution 01-3, pertaining to the operating budget ($11,250.00) of the District for 2002, was presented and unanimously approved.

* Resolution 01-4, pertaining to the lake projects and the weed-harvesting budget ($38,750.00) of the District for 2002, was presented and unanimously approved.

* Resolution 01-5, authorizing the District to borrow up to $10,000.00 for operating expenses only, was presented and unanimously approved.

* Resolution 01-6, authorizing the Commissioners to seek any grants available to the District, was presented and unanimously approved.

* Jeff Beiriger was nominated and unanimously reelected to a three-year term as a Commissioner. 

Commissioners reported on the following:

* Development of the logo and website (see other articles in this newsletter).  

* Financial status of the District.  As of the end of August, the District had more than $126,000 in an interest-bearing money market account and more than $1,400 in the checking account.  The balance accumulated by the District this year in excess of disbursements is being saved in anticipation of several lake projects.

* Ownership of the Love and Torpe properties, approximately 31 marshy acres on the west side of the lake, has been transferred to the District.  Surveys still have not been completed but should be done this fall. Fencing for some of the area is being considered.  Lake Lane residents will be notified if County zoning officials approve a fence.

* The parking lot for the pubic launch has not yet been striped.  We have been told that Potter’s Lake is on the list of lakes to be done.  Some signage has been placed by the launch but additional signage is necessary.  No parking signs have been placed along Highway L.  The ramp at the public launch is in bad shape and will be replaced in either 2002 or 2003.  

* Water clarity is below average.  Nearly every lake in Walworth County is reporting decreased clarity.  While low clarity is typical of Potter’s Lake, it is also possible that we are experiencing a natural cycle.   

* Weeds continue to be monitored.  The number of native weeds is about the same, but their density is increasing.  Unfortunately, milfoil is also making a modest comeback.  Three areas of milfoil were treated this year.  It was not necessary to harvest weeds this summer.  The District’s harvesting equipment is ready should it be necessary to cut weeds next year.  Another whole-lake treatment for milfoil may be necessary in the future.  

* The District is still seeking to purchase a property in the watershed that adversely affects the water quality because of silt and fertilizers that run off into the lake.  If the District does purchase the property, the District would need to do some remedial work to redirect the water flow away from the lake.  Those present endorsed the District’s plan and further endorsed plans to seek other properties in the watershed either affecting or having the potential to affect lake quality.

* The Lake was neither shocked nor stocked this year.  The District will work with DNR to establish a schedule for the lake. 

* The bylaws of the District are being reviewed by the Commissioners and by an attorney to make certain they are up-to-date and in compliance with Wisconsin statutes

In addition, the following was proposed by District residents:

* The boating and skiing regulations on the Lake should be modified to create a 10-mile per hour speed limit before and after skiing hours (10:00 a.m. to 7:00 p.m.) on weekends and holidays.  

While this was passed by a 36 to 4 vote, under the Wisconsin Open Meeting law, we have learned that District residents may propose modifications to rules and regulation at the Annual Meeting and Special Meetings, but may not actually modify the rules and regulations without proper notice to all of the District residents that the change is being considered.  

As a result, this item will be placed on the agenda for the spring meeting of the District for further consideration and action.  If it is passed, it will be forwarded to the Town of East Troy and still be implemented in time for the 2002 boating season.

Have a wonderful holiday season and a great winter on Potter’s Lake!  Remember to visit us at www.potterslake.org and to drop us a line at mail@potterslake.org.
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