Minutes of the 2009 Annual Meeting of the Potter’s Lake Protection and Rehabilitation District held Saturday, August 29th, 2009 at Town Hall, East Troy, Wisconsin.

Present:
Commissioners Barry Bonneau, Christine Celley, Sandy Ruka, Bob Rice and Joyce Ketchpaw 

Also Present:
30 Electors.
Guests: Kathy Aron 

Chairman Bonneau called the Annual Meeting to order at 10:30 a.m. 

On proper MOTION Minutes of the 2008 Annual Meeting were approved as presented.

The Treasurer reported that the District has assets of $302,600.89 in certificates of deposit, savings, and checking.  The District has no outstanding liabilities.  Net income for the year to date is $27,253.79 At the Budget Hearing prior to the Annual Meeting the Treasurer (Christine) proposed the budget for the 2010 fiscal year.  Christine noted that items on the budget were year to date and actual numbers may change because it is not end of calendar year.  The 2010 budget is very similar from that of last year. Added to lake projects were the proposed landscape projects for property on Shorewood.  Chris Fickau has given estimate but we are still waiting for Summerset’s proposal.  Plant material would be under supervision of DNR.  A new item (siphon) was added under special projects so we have money authorized in case we need funds for that project. The estimated cost for the siphon is $4800.  A constituent asked about budget for equipment and tools budget vs. proposed and it was explained that there was a need to replace the truck if weed cutting was needed.  Since we have not had to cut this year we would not need a truck this year so we carried forward that same amount in case a truck was needed next year.  It was also asked if we could break out weed treatments from lake projects.  Christine commented that it was budgeted under lake projects because it gave us the ability to not only treat weeds but would give us the latitude to do other things if it was recommended by our consultant.  She suggested approving the budget as is but maybe provide a further breakdown under lake projects for our annual meeting.  Money was budgeted for a new sign at the boat launch.  This would be one sign consolidating the five signs that are currently there.  Barry asked for a motion to approve the presented budget a motion was made and the budget was approved.

On proper MOTION, the Treasurer’s Report was approved as presented.  

The Commissioners welcomed Kathy Aron, from Aron & Associates, to provide an update regarding the whole-lake treatment, water quality, and other lake-related matters.  Kathy Aron talked last year about doing plantings and we did not end up doing any this year.  We did see the return of Allodia which is good.  Sago Pond weed is back as well.  Slender Naiad or Violet Pond weed is back in the lake (good weed) as well as Bladderwart a floating weed.  The presence of these will help to control the algae blooms.  We have only had to do one treatment this year.  Kathy stated that when done early enough that we don’t need to use as much chemical and it is more effective when the water temperatures are lower.  She recommended the same for next year hopefully in early May.  We don’t foresee the need to harvest next year but it is hard to predict.  This year because of the high water plants did not extend out as far as they have in the past but if we have a drought we would see them return out further.  Barry asked about the plan we submitted to DNR to treat next year and Kathy commented that the key is to treat early in the spring before the emergence of any blue-green algae.  A constituent asked if there were any other plants she would recommend for the lake and she said she would like to see some more Lilly pads.  We have some, but not as many as we have had in the past.  Zebra muscles are present but as of yet have not presented any problems.  Bob Rice commented about taking the legs off lifts to clean the inside if lift was brought in from another lake as they accumulate inside of them.  A constituent asked about a plant that sends up a small spike above the top of the water.  He located it in about 3ft of water.  Kathy encouraged people to take samples of the plants if they have any concerns.  Kathy was asked about sonar treatments and explained that the DNR does not like them and that we have been getting the same effect with our spot treatments.  Joyce asked if Kathy has seen an increase in the wetlands area and she said she has not.  Kathy also noted the high water levels of our lake the past few years and cautioned us on setting a high water limit to prevent damage to these areas of our lake.  She also commented that the wetlands do not present a problem with the dam area.  

Commissioners’ Report:

Barry jumped down to slow-no-wake provisions and discussed our current range of 8.6—8.8”.  He presented both sides of this argument with people wanting to ski and people with water in their basements.  He asked Kathy her opinion on it.  Discussion was opened.  The 8.8” level was challenged as the lake was opened for accommodation for the 4th of July holiday in 2008 and debated about the level in 2009.  It was explained that this has only been a problem the past 3 years due to excessive precipitation.  Kathy was asked and noted that due to size of our lake and conditions that we could see a shift in the level at the dam of 2-3”.   Activity at high water levels is a risk to the shallow rooted bogs, basements, sump pump issues, and pier structures.  Floating debris is a hazard during times of high water as well.  One of the constituents stated that it is not the number at the dam that should be considered but at what level it starts to effect people and their properties.  One of the home owners stated that at 8.8” he has 1” of water in his basement and his pumps run non stop at this level.  Another property was sited as having water in their crawl space at this level as well.  Erosion was noted on Shorewood Dr.  Bob Rice noted the research the board did on the siphon system to hopefully alleviate this problem in the future while keeping the current 8.8” level.  There was conversation about the enforcement issue of slow-no-wake as there cannot be an ordinance in place until we have an agreed upon level.  Constituents asked if we could have a range of 8.8”-9.0” for slow-no-wake.  Barry stated that the town needs a definite trigger point and not a range.  There was a motion made to leave the trigger level at 8.8” and use the siphon to maintain this level.  The motion was approved by all with no one opposing.

Siphon does not solve all problems but it does help to alleviate the problem with the path of least resistance from the DNR.  The rate of discharge from this according to consultant does not create a problem down stream.  Barry noted that if we chose to alter the dam that we would have to have it cleared through the DNR who does not favor dams and may ask us to completely remove it which would significantly lower our lake level.  He noted Eagle Springs Lake issue.  A constituent noted the small pipe draining by the dam and suggested a larger pipe to replace the current so that the lake would be able to drain in a more efficient manner.  Christine stated that the flow of water was limited by the size of the dam and not by the current diameter of the pipe.  Barry noted people involved in the dam being the Town of East Troy, DNR, and SWERPC.  Jeff Thorton was suggested to consult with as he could help us with the dam and runoff.  He has experience and connections that we would need to assist us in going forward solving our problems.  Kathy noted the dam by Little Muskego that they spent $250,000 on the structure alone not including the engineering cost and permitting or ongoing monitoring.
A constituent asked that signs for slow-no-wake to be posted in a more visible area by the launch.  There are people who don’t follow the rules and how is it being enforced.  Those signs can not be enforced until there is an ordinance on the books.

The rain garden from old business was presented again (Shorewood Dr Property) Joyce asked for clarification on what plants would be used and that they would have deep roots to prevent erosion.  Christine also commented that the chosen plants would be cleared through the DNR and not interfere with the lake.  A motion was made to proceed and unanimously approved.

Geese are absent due to the removal program through the DNR and Ag. Department.  Bob commented that even though they are not here in large numbers now they will be back in future years as they have found a suitable habitat here.

Barry commented on bogs.  In the past we have had some of these floating due to high water.  In general if the bog is the size of a raft or larger we would remove it and small bogs are up to the property owners to remove.  Bob commented that if people were to move bogs to the launch area the board would need to be contacted so that we could make the calls to remove them as the people by the launch do not want them either.

The farm along Stone School Rd is still an issue as they have not modified their farming practices.  We have asked the county and DNR for help as well as talked to Jeff Thorton.  

Land between Stone School and Miramar Dr is now up for sale.  The owner has contacted us to see if we are still interested in purchasing for the asking price of $270k.  Bob commented and distributed a hand out and explained in addition to the purchase price the cost of a retention pond could run an additional $100k based on what Lauderdale Lakes spent on theirs;  the parcel can be divided into 3 lots and is a little less than 5 acres.  Barry commented that this is only part of the problem and that the farm on Stone School Rd is the bigger part of the problem.  The board is still exploring other options to deal with the problem.  Motion was made to table to spring meeting.

Discussion about contracting SWERPC was made and the board was asked about how we were going to pay for the services.  It was explained that it has been allotted for in the 2010 budget under Lake Projects.  Meeting moved on.

Bob commented on the handouts dealing with fisheries.  A local resident is working with the DNR to install fish cribs and is looking for volunteers to help.  The fish cribs would be placed in various areas of the lake and would provide shelter for the stocking of fathead minnows.  A constituent asked if the cribs would be marked.  Bob commented that the DNR would monitor the placement and the cribs would not need to be marked due to depth of water over the top.  Barry commented that this is a step forward to better fishing in our lake and that this would be done over the winter and budgeted for under lake projects.

Barry made the suggestion of a DVD tour of the lake so people are more in tune with the sensitive areas of the lake and where things are located such as wet lands, boat launch, dam, ect.   A constituent asked if we moved forward with the idea that we did do it in the early spring so people did not have a view of our personal property kept on our piers.   This idea was tabled for spring.

A vote was made to update current signs and a motion was made and approved to move forward.

Barry commented about vandalism at the dam and brought up the suggestion of a security system comprised of fencing or cameras to protect our dam.  A constituent suggested a solar powered system for the camera.  Christine commented about the value of the dam to our lake and that it is all of our responsibilities to protect it and encouraged everyone to question people if they see activity in the area.  A motion was made to pursue this under lake projects and was unanimously approved.

The spring meeting is scheduled for Saturday May 8, 2010.

Election of Commissioner – Barry Bonneau’s term expires at the end of 2009.  The floor was opened for nominations and Bob asked if anyone had an interest.  No one came forward and upon proper MOTION Barry was elected to another three year term as Commissioner (2010-2012)
The Commissioners presented the following:

Resolution 09-1, designating August 28, 2010 as the date for the 2010 Annual Meeting, was presented and, on proper MOTION, unanimously approved.

Resolution 09-2, designating Citizens Bank of Mukwonago (or its successor) and another designated depository as the depository of the District, was presented and, on proper MOTION, unanimously approved.

Resolution 09-3, pertaining to the operating budget ($37,750.00) and a tax levy ($11,250.00) for the District for 2009, was presented and, on proper MOTION, unanimously approved.

Resolution 09-4, pertaining to the lake projects and the weed-harvesting budget ($30,050.00) of the District for 2009, was presented, and, on proper MOTION, unanimously approved.

Resolution 09-5, authorizing the District to borrow up to $10,000.00 for operating expenses only, was presented and, on proper MOTION, unanimously approved.

Resolution 09-6, authorizing the Commissioners to seek any grants available to the District, was presented and, on proper MOTION, unanimously approved.

There being no further business, on proper MOTION, the Annual Meeting was adjourned at 12:30pm

Respectfully submitted,

Bob Rice
Secretary
